HES SCHOOL COUNCIL MEETING (2011-2012)
	Title: Hilltop School Council Meeting
(1st Meeting)
	 
	Principal: Dr. Mashburn
 

	Location:
HES Cafeteria
	 
	Date:
9/13/11
	 
	Start Time:    6:02p.m.

Call to Order: 7:07p.m.

	Future Meeting Dates:                          
Nov. 8,2011 
February 28, 2012   
April 10, 2012 

	Future Meeting Time(s) and Location: 6:00p.m. at HES cafeteria


· The Hilltop Elementary School Council met in regular session on Tuesday, 
September 13, 2011 at 6:00 p.m. in the Hilltop Elementary cafeteria. 

· All School council members were present, representing a quorum.
School Council Members Present: 2011-2012
Faculty Rep.- Jennifer  Wynn (Secretary)   

Faculty Rep.- Jennifer Yawn

Parent Rep.- Deb Garcia (Chairperson) 

Parent Rep.- Brandi Garrett  (Vice Chairperson) 

Parent/Business Rep.- Ryan Margelot 

Parent/ Business Rep.- John Cantrell 

Principal- Ed Mashburn
Contact Information: 

John Cantrell- cplus@cox.net
Deb Garcia- debbiegarcia@windstream.net
Brandi Garrett- linzbgarrett@yahoo.com
Ryan Margelot- jrmargelot@cox.net
Ed Mashburn- ed.mashburn@hcbe.net
Jennifer Wynn- jennifer.wynn@hcbe.net
Jennifer Yawn- jennifer.yawn@hcbe.net
MEETING NOTES: 

 

· (1) Call to Order: Principal Mashburn called the meeting to order at 6:00p.m.
· (2) Approval of Minutes: 

            (A) Dr. Mashburn distributed the minutes of the May 24, 2011 School 

            Council meeting.

            (B) Moved, seconded, and carried that the school council approve the

            minutes of the meeting. Motion: Jennifer Yawn  Second: Brandi Garrett 

            (7:12p.m.).
· (3) Approval of Agenda: 

            (A) Dr. Mashburn distributed the school agenda.

            (B) Moved, seconded, and carried that the school council approve the

            agenda of the meeting. Motion: Jennifer Yawn  Second: Brandi Garrett 

            (7:12 p.m.).

· (4) Report of Principal: Principal, Ed Mashburn informed council members that they can make recommendations in an effort to improve student success and build community support.

 

· (5) Old Business:

            (A) Moved, seconded, and carried that the school council approve the

            minutes of the meeting. Motion: Jennifer Yawn  Second: Valerie Wilcox 

            (6:04 p.m.)

            (B) Dr. Mashburn announced again about the success of the Writing 

            scores (96%...3rd highest in county) and CRCT scores (increase for all 

            students in all grades including Sped population) Superintendent, Dr. 

            Hines, noted that HES staff is focusing on student achievement and 

            making great gains.

            (C) Welcomed new student council officers. John Cantrell and Ryan 

            Margelot are serving as Parent /Business representatives. Deb Garcia is a   

            parent representative and is also serving as chairperson of school council 

            for 2011-2012 school year. Jennifer Wynn is serving as teacher 

            representative.

            (D) The council members reviewed suggestions made for this year (see 

            May 24th minutes).

            (E) Dr. Mashburn re-announced the HES School Council meeting dates. 

            Each meeting session will begin at 6:00p.m. for the 2011-2011 school 

            year. The dates are as follows: 11/8/11, 2/21/12 and 4/10/12.

 

· (6) New Business:

            (A) Made an amendment to the HES School Council May 24, 2011 

            minutes. Made correction to ensure accurate spelling of Brandi's name. 

            (B) Dr. Mashburn acknowledged the success of the HES Cookie Dough Fall 

            Fundraiser. We profited $9,000 which was an increase of $5,500 in profit 

            from last years' HES Fall Fundraiser. Cookie dough is due back Sept. 22, 

            2011.

            (C) Dr. Mashburn provided each council member with a copy of the HES 

            School Improvement Plan for review.

            (D) Dr. Mashburn shared about constructing a HES Data Room that will be

            used to display charts showing a 3 year progression of HES student 

            achievement scores pertaining to CRCT. He also noted that this year each 

            teacher has a notebook containing a 3 year progression of achievement 

            data for each student in her classroom in an effort to maintain  

            individualized instruction.

            (E) Dr. Mashburn announced the establishment of a science lab for HES 

            teachers and students to use to conduct science experiments and 

            further explore science standards. 

            (F) Dr. Mashburn revealed the remodeling of the HES cafeteria. The 

            theme: Hilltop Farms Café. We will have farm scenery murals and new 

            stage curtains. The transformation is scheduled to be finished by October 

            10, 2011.

            (G) Dr. Mashburn noted that we sold 500 t-shirts/not for profit but for 

            students to wear year round for specific functions such as field day. Each 

            grade level will wear a different color. This color will follow kids as they 

            move up each year at HES.

            (H) The monies allotted for this years' SPLOST proposal for the upcoming 

            election was discussed. Items mentioned pertaining to technology are as 

            follows: new teacher workstation computers, new student computers, and 

            smart boards for every classroom. In addition, a new stadium will also be 

            built along with a new elementary school and renovation of existing 

            schools within the county.

            

· (7) Suggestions for 1st Semester of 2011-2012 school year include:     

 

           Put in a request to have bus ramp doors replaced with handicapped   

           accessibility doors in an effort to provide help for students with 

           special needs as they arrive and depart HES.

 

           Place murals that are standards-based per grade level in each hallway. For 

           example, place a mural of a map of Georgia habitats in the 3rd grade 

           hallway.

 

           It was suggested to come up with some initiatives to increase parental 

           support, as well as school pride. Example, once a month cheer/pledge or 

           breakfast inviting the student body and their parents to participate.

 

           Due to an increased use of LCD overhead projectors (carpool.com), a 

           request to order a supply of overhead projector light bulbs to have on hand 

           was suggested. (Cost per light bulb: $280.00)

 

           It was suggested to create a buddy system of responsible students, such 

           as the student council members, to work with students who have special 

           needs. This system will be established to build student rapport and 

           reinforce good character traits.

 

· (8) Adjournment: 

            With no further business to come before the school council, the meeting 

            was adjourned at 7:07p.m.

            Motion: Jennifer Wynn      Second: Deb Garcia

            Vote: 6 Yes     0 No  7:07p.m.

 

The next meeting of the Hilltop School Council will be held November 8, 2011 at 6:00 p.m. in the cafeteria of Hilltop Elementary.
